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Introduction 

International Women's Day (IMD) is celebrated annually on 8 March. 

While awareness, understanding and actions to tackle gender parity challenges in the 

workplace are on the increase; women still experience inequality, harassment, and 

discrimination as part of their daily working lives. 

With topics such as the menopause, harassment, childcare, flexible working, the glass-ceiling, 

the glass-cliff, and gender pay gap reporting having all notably received media attention and 

public discussion in recent years; International Women’s Day aims to give a platform to such 

topics and encourage organisations to have open and honest discussions as well as 

implement tangible actions to tackle and address gender inequality in the workplace. 

Each year, a new theme is launched to promote equality for women.  

This guide has been created to help organisations understand what International Women’s 

Day is with discussion of the theme, the meaning of International Women's Day, and how to 

acknowledge, raise awareness and celebrate International Women’s Day in the workplace.   

Please note, the term 'women' used in this document refers to all individuals who identify as 
women regardless of their sex assigned at birth. This includes cisgender women or ciswoman 
(a person who was assigned female at birth and identifies as a woman), Transgender women 
or Trans woman (a person who was assigned male at birth and identifies as a woman), and 
non-binary women or non-binary woman (a person who identifies partly as a woman but may 
feel they do not completely fit into the category of woman). 
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We hope you find this resource package useful. Questions, comments, and feedback are always welcome by 

contacting us on 020 803 0689 or info@inclusiveemployers.co.uk  

http://www.inclusiveemployers.co.uk/
mailto:info@inclusiveemployers.co.uk
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1. What is International Women’s Day 

International Women's Day (referred to as IWD throughout this 

document) is a global day celebrating the social, economic, cultural, 

and political achievements of women. The day also marks a call to 

action for accelerating gender parity. Significant activity is witnessed 

worldwide as groups come together to celebrate women's 

achievements or rally for women's equality.  

Marked annually on March 8th, International Women's Day is one of the most important days 

of the year to: 

• celebrate women's achievements 

• raise awareness about women's equality 

• lobby for accelerated gender parity 

• fundraise for female-focused charities 

International Women's Day has been observed since the early 1900s.  

The day was honoured for the first time in 1911 in Austria, Denmark, Germany, and Switzerland 

with more than one million women and men campaigning for women’s rights to work, vote 

and to hold public office. In 1975, the day was celebrated by the United Nations, shortly 

followed by a 1975 resolution proclaiming a United Nations Day for Women’s Rights and 

International Peace to be observed on any day of the year by Member States, in accordance 

with their historical and national traditions. 

In 2001 the IWD platform was launched to provide useful guidance and resources around the 

IWD annual theme. The theme for 2023 is #EmbraceEquity. 

http://www.inclusiveemployers.co.uk/
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2. #EmbraceEquity – IWD 2023  

Each year, IWD has a theme which continues all year to provide a 

meaningful framework to connect and amplify action. The 2023 

campaign is #EmbraceEquity and aims to inspire all to take collective 

action to achieve gender equality.  

#EmbraceEquity asks us to acknowledge that: 

• Equity isn’t just a nice-to-have, it’s a must have 

• A focus on gender equity needs to be a part of every society’s DNA 

• Forging gender equity is not limited to women solely fighting the good fight. Allies 

are incredibly important for the social, economic, cultural, and political advancement 

of women. 

• Everyone has a part to play - each one of us can actively support and embrace equity 

within our own sphere of influence. 

 

http://www.inclusiveemployers.co.uk/
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3.    What issues are women facing in the  
   workplace in 2023? 

The issues driving gender inequality are a combination of personal, 

societal, and organisational factors. This section will explore some of 

the specific issues impacting on women in the workplace and actions 

that can be taken to tackle inequality.  

Microaggressions and stereotypes 
 

Whilst workplaces have made progress on challenging overt displays of sexism in the 

workplace, women can still be on the receiving end of microaggressions.  

Microaggressions often stem from unconscious bias and stereotypes. In the workplace, this 

can relate to traditional gender roles:  

• Women being asked to arrange team events or take minutes during meetings 

• Questioning women’s authority or skills to deliver a role 

• Being overlooked for development and upward career opportunities 

 

The impact of these microaggressions can be feelings of exclusion that negatively impact on 

women’s mental health and can contribute to burn out.  

Take action: 

• Run a series of webinars for all staff to upskill their knowledge on bias, stereotypes 

and banter 

• Build a network of female role models and share the impact of their work 

• Use case studies to demonstrate women in traditionally male roles 

 

http://www.inclusiveemployers.co.uk/
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Sexual harassment 
 
The 2022 Gender Equality in the Workplace report by Randstad, which surveyed 6,000 

working adults found out that the majority (72 per cent) of women had either encountered or 

witnessed inappropriate behaviour from male colleagues at work, and that two-thirds (67 per 

cent) of women had experienced gender discrimination in some form.  

Examples of sexual harassment include: 

• Unwanted or derogatory comments or nicknames about clothing or appearance 

• Leering and suggestive gestures and remarks or jokes 

• Sexual posts or contact on social media and sending sexually explicit emails/text 

messages 

• Predatory behaviour and coercion 

• Physical contact such as the invasion of personal space and unnecessary touching, 

hugging, or kissing through to sexual assault, indecent exposure, stalking and rape 

 

Workplace factors that contribute to increased sexual harassment includes an organisational 

culture where sexism is seen to be tolerated, unclear routes to report incidents, and a lack of 

visible action taken to tackle reports of sexual harassment.  

Take action: 

• Build a culture that does not tolerate sexual harassment 

• Identify and communicate clear reporting structures 

• Provide information and training on the role of banter in the workplace 

 

Health issues 
 
Nine in ten women think there should be policies in workplaces to support women when it 

comes to female health issues, according to research by BetterUp. 

Of the 59% who have taken time off due to female health issues, over a quarter (26%) cited 

periods as the issue and 14% said it was because of menopause.  

 

Take action: 

http://www.inclusiveemployers.co.uk/
https://www.randstad.co.uk/about-us/diversity-inclusion-wellbeing/workplace-gender-equality/
https://diversityq.com/businesses-must-support-womens-health-issues
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• Consult your employees and develop workplace guidance support for the 

menopause, IVF, IUI, fertility, infertility, baby loss, and chronic illnesses impacting on 

women  

• Build a benefits package that supports wellbeing 

• Encourage people managers to lead regular conversations about access needs and 

reasonable adjustments as part of their staff 121s.  

 

Wealth inequality 
 
Women are disproportionately impacted by pay gaps, reduced career trajectories and caring 

responsibilities. The combination of these factors results in women accumulating less wealth 

than men across their working lives. 

Analysis by the World Economic Forum suggests that ‘by focusing on wealth, the effects of 

many intermingled inequities can be considered, including pay, career progression, financial 

literacy and events that occur during a working lifetime. Measurement through one metric – 

accumulated wealth at retirement, can shine a light on a critical, overlooked, and under-

researched aspect of gender inequity’.   

Take action: 

• Commit to publishing gender and race pay gaps – and using the data to develop an 

action plan 

• Promote shared parental leave 

• Review your data on promotion and staff development opportunities to ensure that 

women are accessing relevant training opportunities and roles 

 

 

 

 

http://www.inclusiveemployers.co.uk/
https://www.weforum.org/agenda/2022/11/gender-wealth-equity-women/
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4. Actions for #EmbraceEquity 

To further explore the theme of #EmbraceEquity, below are some 

collated actions to inspire an organisation and colleagues to support 

the campaign during 2023 and beyond. They have been divided into 

three categories: individual actions; collective actions; and actions for 

managers and leaders.  

Individual actions 
 

• Pay attention to the dynamics in the workplace and ensure that people are not left 

on the fringes of conversations or interactions – build bridges so that they can move 

across  

• Bring people into the conversation if they are being overlooked during a meeting and 

make sure they have time to finish 

• Monitor your language and behaviour and be willing to take feedback 

• Develop your inclusion knowledge so that you can tell when something you have said 

or done has landed poorly which will enable you to respond appropriately in the 

moment; It might be a simple misunderstanding, it might be that the other person 

feels strongly or sensitive about a particular topic, or it could be that you have made 

an innocent mistake – this could be an amazing opportunity for you both to learn 

• Wear some inclusion googles and constantly think: could this behaviour, language, 

action, decision, have a negative impact on inclusion, and is there a way it could have 

a more positive impact 

• Give credit where it is due - take steps to ensure female colleagues are visible and 

that their achievements are shared 

• Learn more about the impact of unconscious bias and how it can be minimised 

• Question your assumptions and bias about women’s abilities, life choices, and 

competence, and challenge them in others by bringing the focus back to the facts 

• Act as a visible ally and champion for gender equality, engaging with colleagues who 

are cynical or who do not value inclusion 

http://www.inclusiveemployers.co.uk/
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• Join a gender or inclusion-related staff network to share your support, ideas, and time 

if you can. 

• Question and challenge all-male speaker panels 

• Attend an IWD event, see the listings here: 

https://www.internationalwomensday.com/EventSearch  

 

Collective actions 
 

Collective action refers to action taken together by a group of people whose goal is to 

enhance their condition and achieve a common objective. It is a term that has formulations 

and theories in many areas of the social sciences including psychology, sociology, 

anthropology, political science, and economics. 

Workplaces can support collective action by providing the space, resources and capacity for 

women and allies to come together and mobilise. It is important to respect and value the 

challenge that these groups may bring to policies, ways of working, and culture, as thoughts 

and ideas come from the lived experience of staff members and provide a mirror to 

organisational culture. 

By listening to the collective voice of staff members, organisations can involve them in 

decision making and co-design. By giving up or sharing organisational power, organisations 

can work with employees to address many of the issues that perpetuate inequality in the 

workplace. 

 

• Host an IWD event that is open to all staff (or a series of events throughout the year). 

Some event ideas include: 

o A talk by an inspiring female speaker related to the organisation’s industry 

o A presentation of gender equity related research in your field of work  

o A female senior leader from the organisation talking about their career and 

key events/support that helped them to advance 

http://www.inclusiveemployers.co.uk/
https://www.internationalwomensday.com/EventSearch
https://www.britannica.com/topic/collective-action-problem-1917157
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o A panel of women related to the industry talking about career challenges, 

important milestones/support, career tips, intersectional experiences etc. 

o A skills development event on a topic such as networking, self-marketing/use 

of social media/personal brand, career planning, public speaking, leadership 

o An even to share ideas, good practice and promote change on a topic such as 

collective action to promote gender equality, male champions, allies, equal 

pay etc. 

o A presentation and/or discussion of a gender-related film or book 

o An event on a specific topic such as imposter syndrome, menopause, 

domestic violence, global women’s empowerment, transitioning, body image 

o A performance by a female artist 

• Start an inclusion or gender focused book club. Some relevant reading lists: 

o Books about women who changed the world 

o Like a woman 

o Books to read on International Women’s Day 

o International Women’s Day vintage reading list 

o 15 International Women’s Day reads 

o Women authors on International Women’s Day 

• Launch an internal communications campaign. Some ideas include: 

o A campaign to highlight the achievements of women in the organisation or 

women who have been pioneers or influencers in the same sector 

o An equity pledge wall or campaign – see ideas here 

o Share an update of what the organisation is doing for IWD and an amazing 

video from this or previous years – IWD videos and more ideas here 

o Encourage staff to post on the organisation’s intranet/internal social 

networks about their recollection of a woman who has had a profoundly 

positive impact on their life in some way – personal or professional. 

o Encourage staff to post on your intranet/internal social network about what 

they would most appreciate about living in a completely gender equal world 

• Run an externally focused event. Some ideas include: 

o A Wikipedia hackathon – update and create pages on inspirational women 

from the same sector as the organisation 

o An outreach program in local schools to showcase inspirational women from 

the sector, or encourage women from within the organisation to share their 

expertise as a form of mentorship or best practice sharing 

o A cross-sector networking event to explore gender equity 

http://www.inclusiveemployers.co.uk/
https://www.penguinrandomhouse.com/the-read-down/books-about-women-whochanged-the-world
https://www.penguin.co.uk/likeawoman/
http://splash.abc.net.au/newsandarticles/blog/-/b/2450237/8-books-to-read-oninternational-women-s-day
https://www.penguin.co.uk/articles/find-your-next-read/readinglists/2017/mar/international-womens-day-a-vintage-reading-list/
https://www.bustle.com/articles/146403-15-books-to-read-this-international-womens-day
https://www.nypl.org/blog/2017/03/08/365-books-women-authors-internationalwomens-day
https://www.internationalwomensday.com/Mission/Work
https://www.internationalwomensday.com/ActivityCards
https://www.internationalwomensday.com/Videos
https://www.internationalwomensday.com/Activity/12287/Greatest-ever-InternationalWomens-Day-videos
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Actions for managers and leaders 
 

• Role model inclusive leadership by giving and receiving feedback 

• Challenge biases 

• Champion emerging leaders who have different working styles and patterns 

• Encourage debate regarding leadership competencies and the characteristics that are 

valued within the organisation 

• Discuss what can be done to address gender inequality in the workplace as part of 

everyone’s day-to-day role, as well as the influence leadership have to tackle and 

change inequality. This will help to increase momentum around the agenda 

• Support applications for flexible and agile working so that all colleagues can take on 

caring responsibilities, irrespective of their gender 

• Get to know the team, their strengths, and areas of interest and issues that impact on 

their lives outside of work 

• Provide continuous development support which is caring and thoughtful and enables 

staff to evolve and grow to their strengths 

• Develop robust approaches and metrics for measuring performance to avoid 

assumptions leaking into decision making and assessment 

• Think carefully about mentoring/sponsorship and try to offer this support to those 

who are different from yourself 

• Discuss with different teams and departments about how gender relates to the 

services and products the organisation provides and how these can be made more 

accessible to promote gender equality throughout the organisation 

• Set high expectations and targets around gender balance, (including on boards) and 

keep building and sharing the business case for change where needed 

• Share actions from the organisation by using the #EmbraceEquity social media sharing 

sheet which can be accessed in the final section of this package and post them on 

social media 

 

 

 

http://www.inclusiveemployers.co.uk/
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5.     #EmbraceEquity – activities 

The worksheet below has been produced to provide a simple way for 

teams to engage with IWD 2023 and consider actions they can take to 

mark the day, or throughout the year, to help achieve this year’s goal 

to #EmbraceEquity 

The four activities on the following pages provide a variety of different learning 

opportunities. Each activity is labelled to reflect the learning method: 

 

Reflection | Discussion | Exercise | Action planning | Social media 

 

  

http://www.inclusiveemployers.co.uk/


Inclusive Employers – International Women’s Day 

 

© Inclusive Employers 2023 | www.inclusiveemployers.co.uk | Version 3 January 2023  13 

Activity 1 
 
Reflection | Discussion 

Take a few minutes to reflect, how has gender impacted on your life. Think about:  

• Your experiences as a child and at school 

• The influence of family and friends 

• Your media consumption – TV, social media, news, entertainment etc. 

• The life and career choices you have made 

• Your experiences of the pandemic 

• You career highs and lows 

 

Share your observations: 

• Did you notice any factors that had influenced your view of what is acceptable for 

people of your gender? 

• Have any factors been more influential in determining the choices/decision you have 

made?  

• Did you notice anything that has helped or hindered you as a result? 

 

Now, take this a step further and think about gender specific biases which may have 

influenced your experiences, interactions, and judgements. Can you think of any common 

biases women may face in the workplace?  

Share your observations: 

• How many biases can you think of? 

• What do you think the impact of these biases are? 

 

Further learning: 

https://www.inclusiveemployers.co.uk/membership/members-resources-

all/?topic=unconscious-bias 

https://leanin.org/education/50-ways-to-fight-bias-overview  

http://www.inclusiveemployers.co.uk/
https://www.inclusiveemployers.co.uk/membership/members-resources-all/?topic=unconscious-bias
https://www.inclusiveemployers.co.uk/membership/members-resources-all/?topic=unconscious-bias
https://leanin.org/education/50-ways-to-fight-bias-overview?ref=set1&utm_source=iwd+50+ways+deck&utm_medium=link&utm_campaign=iwd2022
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Activity 2 
 
Discussion | Exercise 

By completing Activity 1 you may have identified some ways in which your view of gender 

has been influenced by your experiences, our own and others biases and exposure to 

different perspectives.  

These influences and biases still operate at all levels of society including at work. Gender 

inequality is still holding us back and preventing us from achieving our best – for the 

individual, the team, the organisation, and society. 

Some of the ways that this happens are obvious (e.g. sexual harassment at work and gender 

pay gaps) but some are very subtle (e.g. not involving people fully in the conversation or not 

fully appreciating someone’s contribution because they do not share our preferred 

communication style).   

It is ridiculous for us to think we can solve these issues without everyone being involved.  

Inclusion requires everyone to be included.  Gender is just one of the ways in which people 

can be excluded – so the conversation around inclusion is often much broader than this. 

The table on the following page highlights some of the ways workplaces can support gender 

equality and inclusion. Take a look and think about the following: 

 

• Which of the following is your workplace doing well? 

• Could any areas be improved? 

 

Think about those key touch points where biases have an opportunity to creep in and what 

we can do to mitigate these.  

 

 

 

 

 

 

http://www.inclusiveemployers.co.uk/
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We make sure that meetings and 

other key activities are held in 

core hours 

We are clear about what 

behaviour and language is and is 

not appropriate 

We give each other supportive 

feedback when boundaries are 

crossed 

We think about how our policies, 

products, and services impact on 

gender 

We have access to facilities that 

are gender neutral and enable 

nursing and baby changing for 

parents 

We have supportive policies in 

place for parents – such as taking 

leave when children are young 

When we recruit, we offer jobs as 

part-time or job share 
We consider the impact of bias 

when assessing performance 
We can work where we want and 

when we want 

We consider gender in our written 

communications and imagery 
We make sure everyone has a 

chance to develop and work on 

their strengths 

We are transparent about what 

people need to do to progress 

 
  

http://www.inclusiveemployers.co.uk/
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Activity 3 
 
Reflection | Discussion | Action planning 

Reflecting on the previous exercise and the suggested #EmbraceEquity actions in the 

Inclusive Employers IWD package, what steps can you take individually and collectively to 

promote gender parity and challenge those biases as part of IWD and throughout the year? 

Together, take some time to complete the table below:  

Individual  
(actions that I will take): 

Collective 
(actions of the team / organisation): 

To mark IWD… To mark IWD… 

  

 
 
 
 
 
  

Throughout the year… Throughout the year… 

  

 

 

http://www.inclusiveemployers.co.uk/
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 Activity 4 

Action Planning | Social Media  

Please share your activity using the following hashtags:  

#EmbraceEquity 

#IWD2023 

Also, don’t forget to tag us @IncEmp (on Twitter) and @InclusiveEmployers (on LinkedIn) so 

we can share and support your International Women’s Day activity too!

http://www.inclusiveemployers.co.uk/


 

 

 
 
 
 
 
 


