
 

Disability Package 
Supporting colleagues with long term 
health conditions in the workplace 
  



This toolkit is part of our Disability Package 2021. The full package 
comprises 10 in depth documents to support disabled employees 
across all considerations of the employee experience. 

These are: 
• Colour blindness in the workplace 

• Developing Assistance Dog Policies 

• Disability Staff Networks 

• Inclusive Communications 

• Sensory Impairment 

• Supporting colleagues who acquire their impairment whilst in your employment 

• Supporting colleagues with learning disabilities in the workplace 

• Supporting colleagues with long term health conditions in the workplace 

• Supporting colleagues with physical disabilities in the workplace 

• Understanding non-visible disabilities 

This particular package specifically focuses on supporting colleagues with long term health 
conditions in the workplace. If you want to find out more information, or want to know how 
to bring this content to life in a meaningful way for your organisation, please speak to your 
Account Manager or email members@inclusiveemployers.co.uk.  
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1. Supporting colleagues with long 
term health conditions in the 
workplace 

Employees with long term health conditions will require support from 
their employers throughout their career. However, what this looks like 
will depend on the individuals needs at any one time. In 2019 in the UK, 
approximately 18.9 million people disclosed that they had a long-term 
health condition lasting or expecting to last more than 1 year. (ONS, 
2020). 

Long term health conditions can have a 
significant impact on an individual’s quality 
of life, how they access and achieve at work 

and other personal matters and 
relationships. An inclusive employer’s role is 
to ensure employees with long term health 
conditions are not faced with any 
disadvantages in the workplace as a result 
of their condition.  

What is counted as a Disability vs 
what isn’t? 
A Disability is defined as a “physical or 
mental impairment that has a ‘substantial’ 
and ‘long-term’ negative effect on your 
ability to do normal daily activities.” 
(Equality Act, 2010).  

For clarity, the Equality Act 2010 defines 
‘substantial’ as a condition that is more than 
minor or trivial and ‘long term’ is defined as 
a period of time longer than 12 months. 
(Gov.uk) 

Some progressive conditions are 
automatically included under the definition 
of ‘Disability’, these include, HIV infection, 
Cancer and Multiple Sclerosis.  

Conditions not covered by the 
Equality Act include (taken from 
Equality Act guidance, Office for 
Disability issues, 2010): 
• addiction to, or dependency on, 

alcohol, nicotine, or any other 
substance (other than in consequence 
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of the substance being medically 
prescribed);  

• the condition known as seasonal 

allergic rhinitis (e.g. hayfever), except 
where it aggravates the effect of 
another condition;  

• tendency to set fires;  

• tendency to steal; 

• tendency to physical or sexual abuse of 
other persons;   

• exhibitionism;   

• voyeurism. 

However, if appropriate, as an inclusive 
employer, it may be helpful to 
acknowledge a condition not counted as a 
Disability if it will support an employees 
wellbeing and engagement in the 
workplace. For example, empathising that 
people with severe hay fever or migraines 
may like to take regular breaks if their 
condition is flaring up. 
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2. Impact on the individual 

 Like any Disability, long term health conditions can mean making 
significant changes to an individual’s way of life and this will take 
adjustment both outside and inside of work. It is an employer’s 
responsibility to minimise the impact (to the greatest ability) of how an 
employee is able to do their work following the disclosure of a health 
condition.  

Employers must make reasonable 
adjustments for employees with long term 
health conditions so that they do not face 
a disadvantage.  

The adjustments necessary will vary 
between different conditions and different 
individuals. An inclusive employer does not 
assume that all conditions will require the 
same adjustments. 

Typically, adjustments required may fall in 
to four categories of: Environmental, 
Physical, Emotional and Lifestyle. 

Some examples of adjustments you may 
consider making as an employer of people 
with long term health conditions include 
(but are not limited to) 

Environmental 
• Noise (background, machinery, alarms) 

• Temperature 

• Lighting 

• Office jokes/Banter 

• Conversations and language 

• Covid 19 impact 

• Physical 

• Workspace – office, home or 
elsewhere 

• Access to workplace 

• Technology and Equipment 

 

 

Emotional 
• Someone to listen to  

• EAP 
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• Occupational Health 

• Non judgemental support 

• Genuine caring 

• Comfortable with emotions 

Lifestyle support 
• Flexible working 

• Phased transition return 

• Openness to change over time 

It is important to note that not everyone 
who has a long term health condition will 
require specific adjustments all of the time. 
Some long term conditions may be 
manageable through medication and 
therefore will require very little 
intervention on behalf of the employer. 
However, if disclosed to an employer, it is 
still important there are regular check ins to 
see if circumstances have changed and to 
ensure communication remains open.  
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3. Impact on the team 

An inclusive employer should strongly encourage their employees to 
disclose long term health conditions and confirm it will be kept in the 
strictest of confidence. This is so that they can support individuals 
make any adjustments to their day to day work activities in order to be 
at their best. If an employee discloses a health condition to their 
employer but wishes that no one else in the team is notified, this must 
be respected.  

Considerations for managers in 
supporting the team and individuals: 
• Initial communications with 

individual – It’s important that when 
an individual who has disclosed a 
health condition returns to work, that 
conversations are had regarding what 
support they will need moving 
forward. For this, managers can use the 
Inclusion Passport (linked in) to frame 
the conversation around. 

• Phased return to work – Depending 
on if the employee has needed to take 
time off for their condition, employers 
should consider whether a phased 
return to work would support the 
individual transition back into the 
working environment.  

• Disclosing information – At this initial 

stage, it is also important to determine 
whether the individual would like to let 
other team members know about their 
condition.  

• Managing team communications – If 
disclosed to the team, managers 
should determine the best way to do 
this by consulting with the employee. 
E.g. would they like to tell them 
themselves? Would they like the 
manager to be in charge of letting the 
team know etc? 

• Managing workloads – Whether 

disclosed to the team or not, it may be 
important to review team roles, 
responsibility and workload to provide 
needed support for individuals with 
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long term health conditions. Consider 
whether there is provision to share out 
work or get extra resource if needed. It 
may also be needed to review peaks 
and troughs of workload for the team 
throughout the year to determine 
additional support that might be 
needed. 

• Regular reviews – Circumstances may 

change, so keeping in regular contact 
with an employee with a long term 
health condition is important.  

• Signpost support – Ensure you are 

aware of how employees can receive 
ongoing support through internal and 
external support mechanisms if 
needed. 

• Raise awareness – If an employee is 
openly comfortable to disclose their 
long term health condition, use this as 
an opportunity to do some team 
learning on specific health conditions.  

 

Sources 
• https://www.gov.uk/government/publications/disability-facts-and-figures/disability-

facts-and-figures 

• https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachme
nt_data/file/570382/Equality_Act_2010-disability_definition.pdf 

• https://www.ons.gov.uk/peoplepopulationandcommunity/healthandsocialcare/conditio
nsanddiseases/adhocs/11478peoplewithlongtermhealthconditionsukjanuarytodecember2
019 

• https://www.ucl.ac.uk/students/support-and-wellbeing/disability-support/tell-us-
about-your-disability-or-long-term-health-condition 

 

 

 

http://www.inclusiveemployers.co.uk/
https://www.ucl.ac.uk/students/support-and-wellbeing/disability-support/tell-us-about-your-disability-or-long-term-health-condition
https://www.ucl.ac.uk/students/support-and-wellbeing/disability-support/tell-us-about-your-disability-or-long-term-health-condition


 

 

www.inclusive employers.co.uk 

© Inclusive Employers 2020 | www.inclusiveemployers.co.uk | Version 1 Updated October 2020 

  
Inside back page content 
 
 
 

http://www.inclusiveemployers.co.uk/


 

 

www.inclusive employers.co.uk 

© Inclusive Employers 2020 | www.inclusiveemployers.co.uk | Version 1 Updated October 2020 

 

http://www.inclusiveemployers.co.uk/

	These are:
	1. Supporting colleagues with long term health conditions in the workplace
	What is counted as a Disability vs what isn’t?
	Conditions not covered by the Equality Act include (taken from Equality Act guidance, Office for Disability issues, 2010):

	2. Impact on the individual
	Environmental
	Emotional
	Lifestyle support

	3. Impact on the team
	Considerations for managers in supporting the team and individuals:
	Sources


