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At a glance 

 

• The introduction of the Career Band Framework (CBF) helps to make Mitie a great place to 

work. 

• All jobs have been analysed and aligned to the new Framework. 

• People’s current benefits and remuneration will not be affected immediately. 

• The new framework will help our colleagues to plan their development and career journey at 

Mitie. 

• The framework will be reviewed annually. 

 

1. Introduction 

 

Mitie is a large complex business and our people are critical to our success. So that you can see 

where your job sits and how you can progress at Mitie, we’ve created a Career Band Framework. 

 

The Framework gives a simplified overview of the business and the different levels that colleagues 

work at. By taking a consistent approach across Mitie – irrespective of business areas – you can be 

confident on your role and how you can grow your career with us. We aim to become an even 

greater place to work, with our Framework helping us to attract, retain and motivate exceptional 

people. 

 

Use the Framework to plan your career journey, make career choices with confidence and 

understand the expectations of your role. If you’re a manager, use it to support career 

conversations and showcase the depth and breadth of roles across Mitie, encouraging colleagues to 

progress their career with us. 

 

We developed the Framework in collaboration with an external provider, and the underpinning 

approach is based on the Willis Towers Watson Global Grading methodology. 

 

There are many benefits to having a formal Career Band Framework in place: 

 

 

           Benefits for our colleagues 

        

          Operational benefits 

 

 

✓ Will be more engaged and fulfilled. 

✓ Benefit from transparent and 

equitable reward packages. 

✓ Know how they can progress their 

career and own their career 

development. 

✓ Have clearly defined progression 

routes and opportunities to 

progress internally. 

✓ Know what they have to do to 

maximise their capability. 

 

✓ Improve employee satisfaction and engagement. 

✓ Visibility of internal talent, reducing external hires. 

✓ Talent management and capability development. 

✓ A clear understanding of critical skills gaps for 

enhanced resource planning. 

✓ Reward infrastructure development. 

✓ Organisation design and effectiveness. 

✓ People and organisational data and analytics. 

✓ Governance and control. 

✓ Reduced turnover. 

✓ Expanded workforce agility. 
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2. Mitie’s Career Band Framework 

 

The approach has been validated by our senior leaders, and all jobs have been analysed and aligned 

to the framework using these elements: 

 

 

 

 

  



Document ref: CBF  

 

4 
 

3. Framework reviews 

 

To maintain a consistent approach, we will: 

 

• Review a selection of jobs every month. 

• Review all M2+ global jobs as part of a standing agenda. 

• Audit the framework annually by the Group Reward team. 

 

4. Remuneration and benefits 

 

The band of the ‘Global Job’ will drive the remuneration and benefits package for the colleague as 

well as the recruitment process. There will be no immediate impact on remuneration or benefits 

when the Career Band Framework is launched. 

 

5. Transfer of Undertakings (Protection of 

Employment) – TUPE and acquisitions 
 

Colleagues that are TUPE’d as part of acquisition will be banded and aligned to the Career Band 

Framework as part of the ‘on boarding’ process by the HR Change Team.  Their terms and 

benefits will not be aligned to the Mitie standard immediately.  As and when a colleague changes 

roles, they will be offered the Mitie standard benefits associated with the band of the relevant 

Global Job in the Framework. 

 

6. Career planning at Mitie 

 

A platform has been created to help you navigate the Career Band Framework and facilitate 

career development by:  

• Enabling colleagues to apply for a new job or simply grow and consolidate in their existing 

role. 

• Enabling an understanding of self-assessment against the expectations for each Mitie band. 

• Clarifying the different routes that colleagues can take to develop depth of expertise and 

breadth of experience.  

• Helping colleagues to produce a career development plan, and support career conversations 

with their line manager.  

• Setting out, in one place, the skills, behaviours, experience and standards for individual success 

by role and band. 

• Helping colleagues create their career pathway to support their aspirations and growth. 

 

For more information on the Career Development Platform, please click here. 

 

https://mitiepeople.com/micareer/

