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Welcome from Les Sheridan 

Hello everyone, 

Welcome to the Mitie Ireland Team Talk Live. It’s great to be here, 

broadcasting live from [Dublin / Swords]. I’m also pleased to 

welcome our Chief Executive Phil Bentley, who joins us from Mitie’s 

Group HQ at the Shard in London. Most of all, it’s great to see we 

have so many colleagues from the business here in Ireland online and 

ready to go for this important session. 

Scene setting for the session 

Today is an opportunity for us to celebrate your achievements over 

the past year and longer. We’ll also explore together how we can 

grow our business in post pandemic times, adapt to the challenges 

ahead, and how we will make Mitie the partner of choice for facilities 

management services in Ireland. 

We’ll talk about our focus on employee engagement and our quality 

of service. And we’ll talk about our One Mitie approach, the 

importance of events like today’s, and why Mitie matters to us. 

What to expect 

So, how is today’s session going to work? Well, first we’ll have a 

quickfire audience participation session to get things started, and to 

get everyone involved in the Team Talk. 



Then we’ll hear from Phil. He will give you his view from the top – 

what’s happening across the Group, how it affects us in Ireland, why 

Mitie matters to him, and what he is looking for from our business 

unit in the future. 

When we’ve heard from Phil, I’ll talk to you in more detail about our 

strategy and vision for Mitie Ireland and share some important 

updates. I’ll run through our exciting plans to grow the business and 

the role you can play in making that happen. 

After that, there’ll be a chance for you to have your say – so be 

ready with your questions. Getting your feedback and input is one of 

the biggest reasons we are here today. This is your opportunity to 

have your say, and both Phil I will do everything we can to answer 

your questions or solve your problems. 

Let’s get started then, with your first chance to get involved… 

-------------------------------------------------------------------------------------- 

[Audience participation]  

-------------------------------------------------------------------------------------- 

Thanks for that, everyone. I think that’s got us all thinking about why 

Mitie matters to us. After a tough year for everyone, I am incredibly 

proud of everyone – of all your resilience and hard work. What’s 

impressed me again has been the common purpose we all share – it's 

transformed us over the past few years, and made us into a strong 

and successful business. For me, that’s what Mitie is all about. 



And now, for a view from the top, I’ll hand over to Phil Bentley.  

-------------------------------------------------------------------------------------- 

[Introduction from Phil] 

[Mitie Ireland Messaging from Phil] 

-------------------------------------------------------------------------------------- 

Mitie Ireland Update from Les Sheridan 

Yorkshire man leads Ireland Team to great success  

Thanks Phil. It’s great to hear about the bigger picture across Mitie, 

and how we fit into that here in Ireland. 

And here on the slide, well, maybe that’s not the Yorkshire man you 

expected. But “Big Jack” and Phil have more in common than just 

Yorkshire. 

The business Phil took over here in Ireland was a group of strong 

individual businesses, but they were all operating in silos with no real 

common goal, and often competing with each other for status, etc. 

I think it’s similar to the team Jack Charlton took over. That was a 

group of talented players, but the big name players dictated the 

tactics and approach, and often they weren’t on the same page. 

What both Yorkshire men did was pull the individuals together into a 

team. For us, the One Mitie approach, the openness of 

communications, and holding events like this, all give our people a 

common purpose.  



I think it has transformed Mitie and made us into a strong and 

successful business. And the support we’ve received in Ireland on 

tenders, QHSE etc, has been a game changer for us. And for me 

personally, both Carlo and Bev are always on hand to support and 

advise when required. 

It’s been a two-way thing – and we’ve been happy to support 

opportunities like the successful GSK tender and the ongoing 

opportunity with Primark. 

Changes in Ireland 

Moving on to the changes in Ireland. Over the last number of years, 

we put a focus on employee engagement. 

I believe that a team that feels valued, appreciated, and supported is a 

team that will be motivated to “go the extra mile” to meet and 

exceed client expectations. 

We upped our game on communications, launched MiRecognition, 

and improved our employee benefits with items like the free GP 

service. 

My belief is that the most powerful approach we have to improve 

our business is cultivating strong relationships between teams and 

their manager. People work for people – the roles in my career that 

I have enjoyed the most, and excelled in, are the ones where I 

worked for great people that genuinely cared for me and wanted to 



see me progress. I believe if we can create that for all our teams, we 

will leave our competition way behind us. 

Our approach to drive this is to make sure that all teams have a 

monthly team meeting, and that all managers have one-to-one check-

ins with all their team members at least monthly to build rapport and 

build their relationships. 

Our achievements 

When you look at our achievements this year, there are two recent 

landmarks on our journey. 

In January, we achieved the IBEC KeepWell Mark for Workplace 

Wellbeing. And we’re the first and still the only FM company to 

achieve this standard. 

And that led to us being listed in Business & Finance Magazine’s Top 

100 Companies for Leading in Wellbeing. 

And I think, for anybody that was around the business only 3 years 

ago – and there’ll be many of you on this call who were – you will 

know we were a million miles away from achievements like this. 

And my promise to you all is that we will continue to get better. 

Because I am determined to make Mitie Ireland the partner and 

employer of choice in the FM sector in Ireland. 

Celebrating Success 



I think some of the proof that our approach is working has come 

from our recent industry recognition. 

In November last year, William Peoples from the Pramerica contract 

in Donegal won the Security Officer of the Year at the Irish Security 

Industry awards. That was our first ever win at those awards. 

We followed that up in April when we took home 3 awards at the 

Annual FM Awards: 

First, the Cleaning Service Provider of the Year – I think with the 

focus on cleaning through the pandemic, and the fact that we were 

up against specialist cleaning companies in the category, it was a great 

achievement, and one we can be extremely proud of. 

We also won Total FM Service Provider of the Year – and as an FM 

company, of all the awards that you can be shortlisted for and win, 

this is the one all our competitors want. 

Finally, the Overall Excellence in Facilities Management Award is the 

one where you are picked by a panel of industry experts. As the 

presenter said to us on the night we received it, this is very much 

the Champion of Champions award. 

Our Frontline Heroes 

Of course, we have only won these awards through the excellent 

services provided by our frontline teams. And I’d like to celebrate 

some of our Frontline Heroes now.  



Dave Malone is one of our patrol and response managers in ROI, and 

he won the Mitie Star of the Year award in Ireland last year. Dave 

noticed some suspicious activity on a site next door to one of our 

customers. Through his proactive actions a robbery was thwarted, 

and the culprit arrested. As Dave completes lock up and open on 

many of our client sites, he is well known and respected throughout 

the business, and always has a positive and proactive approach. 

I would also like to celebrate Isabella [xxxxx] who works under 

current contract as a cleaning operative in Northern Ireland, and was 

recognised in the Queen's list in January. [add line of detail here] 

Retentions and new contract wins 

Moving on to contracts, we have had some excellent wins over the 

last number of years. You can see them on the slide, but I’d 

specifically highlight GSK, the first pharmaceutical company to 

contract to the Group. We’ve had a very successful first 18 months 

with the company, and the contract is still growing, with the addition 

of their new facility in Cork. 

I’d also like to highlight the Paddy Power contract. We initially won 

the Hard services in Ireland, and Gill and Ann-Marie led the best 

mobilisation I have seen completed at Mitie – they set us up for 

success, they set it up right. And we have since added the Soft 

services in ROI and the Hard Services in GB. 



Moving on to retentions, we had an impressive record of contract 

retentions, and this has continued. Again that’s a testament to the 

excellent services that our teams are providing. 

We extended our Bank of Ireland contract for 5 years in 2019, we 

are now in year 8 working with them in ROI and year 15 working 

with them in Northern Ireland. 

We also extended the eir contract for another 5 years last year and 

are now in our 14th year working with eir.  

And we’re 10 years plus working with many of our other clients – 

including Depfa, Fujitsu, Ingersoll Rand, Vodafone, etc. 

Continued success 

So, what does continued success look like?  

Well, following Phil sharing his Big Audacious Goal to grow the 

Group share price, I’ve worked with the leadership team in Ireland 

on a plan to double our profits over the next 3 years through 

growth, increased delivery and efficiencies. 

To achieve this, we’ve got to retain our existing clients and win new 

ones. We will only do this by keeping and building on our reputation 

for delivering excellent services. 

Science of Service  

We need to grasp the Science of Service concept, and translate that 

to everything we do.  



That means deepening our knowledge in many areas, and finding 

smart ways to improve the efficiency of our services, through 

innovative and technical solutions. 

It means using the right technology to tailor those solutions for our 

customers, and demonstrating the science and thinking behind them. 

On Wellbeing we are looking at Citrox Protect, Luxibel UVC. 

On technology, we have Mozaic, Aria, Robotic Cleaning, Merlin, and 

wider use of Sensor Technology. 

We also need to look at the science of the physical Workspace – 

our workplace design, space management, and the implications of 

this across different areas, like change management. 

What do we need from you to achieve this? 

You’re probably asking, what do I need from you to make sure we 

can achieve all this? Well, we keep going as we are, but in particular: 

Keep safety as your number one priority. It’s so important that you 

take care of yourselves and your team members. If Covid has taught 

us nothing else, it must be that. The most important thing we all do 

every day is go home to our loved ones safely. 

You have to put your clients at the centre of everything you do. 

They are why we’re here, and we need Mitie to matter to them. 

And be sure to take pride in everything you do – be obsessed with 

quality each and every day. 



I mentioned earlier, we have a common purpose. That only comes 

from engaging with your teams. 

That will help us find opportunities for growth that will take the 

business forward and leave our competition behind. 

Especially if we make full use of the resources across the Group to 

drive innovation and keep improving the way we work and the 

services we provide our customers. 

-------------------------------------------------------------------------------------- 

Q&A session 

Well, that’s enough from me for now. This is your event, and Phil 

and I want to hear what you have to say, and take your questions. I 

see we have some questions already sent in, so let's get answering.  

-------------------------------------------------------------------------------------- 

Closing message 

Well, thanks for all your questions. Unfortunately, that’s all we have 

time for today. But please, if you have more questions, don’t hesitate 

to contact me or Phil at any time. Your voice will always be 

important to us, and we’re always happy to hear from you. 

All that’s left for me to say is a very big thank you to everyone who 

has attended this session today. 

 


